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Up with People exists today to spark people 
to action in meeting the needs of their 
communities, countries, and the world 
while building bridges of understanding as 
a foundation for world peace.

Up with People Mission
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A Global 
    Education

This is not your traditional study abroad program. Up with People has been 
redefining global education for more than 40 years.

•   During one semester in the Up with People program, students complete a 22-week tour 
to 20+ cities in several regions of the world. They go everywhere from cultural capitals 
to out-of-the-way towns in the Americas, Asia and Europe.

•   Students expand their global knowledge and cultural awareness in many ways beyond 
travel. Each cast is comprised of students from 20 or more countries and various 
social and cultural backgrounds, which enables students to continually learn from and 
exchange ideas with people from all over the world.

•   In every community, students live with a local host family and so are able to experience 
daily life in diverse households in different corners of the globe. The level of cultural 
immersion and understanding gained from the host family experience is almost 
impossible to attain through any other type of travel.

•   Additionally, students engage in a Community Service Learning outreach program. 
Through volunteer activities in each city, they gain first-hand exposure to social issues. 
While addressing important local needs, they acquire the skills and vision necessary to 
contribute to their own communities in the future. 

•   Learning also takes place in the classroom. Students complete an educational program 
in four curriculum areas: cultural awareness, interpersonal communication, leadership 
and group development, and global citizenship. Each unit mixes theoretical study with 
practical opportunities to apply new knowledge.

•   Because of this unique combination of classroom and experiential learning, many 
students earn academic credit from our academic partner, Florida Southern College.  
Up with People complements a university education and helps students develop the 
skills needed to become global citizens and to succeed in an intercultural environment.

The level of cultural 
immersion and 

understanding gained 
from the host family 
experience is almost 

impossible to  
attain through any 
other type of travel.
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International Students

While traveling, living and learning with young people from more than 20 countries, 
students not only learn to work cooperatively as a team but they also gain awareness of 
the many cultural factors that shape individuals from different regions of the world. As 
a result of both casual interactions and facilitated discussions, they learn to see other 
cultures through a more personal lens. By taking the time to get to know other cast 
members on a deeper level, students also learn much about themselves.

International Travel and Host Families

The international travel aspect of the program provides students with a distinctive view 
of our global community. In each location, they spend time learning about the area and 
discovering what makes it unique from a cultural, political, historical or social perspective. 
At the same time, they compare the community to other cities on the tour, which enables 
them to make cultural connections and to see how urban, rural or border areas develop 
around the globe. 

In addition, students spend time visiting corporations and nonprofit organizations to 
learn about business models, leadership styles and the impact that different institutions 
have on the hosting community. At other times, they participate in educational events 
that enable them to further explore the global community in which they live. Examples of 
these activities include:

   •   San Diego, CA, USA: Students explored three perspectives on the USA-Mexico 
border and its impact on the local community. They met with the Program Director 
of American Friends Service Committee, which does political advocacy for immigrant 
communities, and with an officer from the Department of Natural Resources, who 
explained the effect that a physical fence and patrol road development had on the 
Tijuana river watershed. They also visited the most southwestern corner of the 
country and met with a Border Patrol guard.

   •   Hiroshima, Japan: Up with People students spent the day touring the Hiroshima 
Peace Park and Museum. Students met with a woman who survived the atomic bomb 
attack on Hiroshima during World War II and listened as she shared her story from 
that fateful day. They also made and presented 2,501 paper cranes to the Peace Park as 
a symbol of hope for future peace and prosperity.

Another important educational aspect of the program is the time spent with host families 
in each community. Participants share most meals with local families and have the chance 
to build relationships with and learn from their hosts. The opportunity to live with 
families in their homes offers an unparalleled level of cultural immersion and a unique 
opportunity to develop international friendships. This continually proves to be one of the 
most valuable components of the Up with People experience.

Program 
   Aspects

The international 
travel aspect of 

the program 
provides students 

with a distinctive 
view of our global 

community.
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Global Education

Each city Up with People visits becomes a classroom and a learning laboratory. Students 
often meet with government, business and social leaders, ranging from small town 
mayors to United Nations officials. They also engage in weekly classroom seminars and 
complete an educational program in four curriculum areas. This mixture of classroom 
and experiential learning provides Up with People students with a unique and invaluable 
global education. A more detailed description of the curriculum begins on page 8. These 
are examples of past educational activities on the road:

  •   Japan tour: Up with People students participated in “conflict presentations.” Groups 
of 6-8 students each chose a current world conflict for critical analysis and discussion. 
Topics included: Immigration, Israel/Palestine, Northern Ireland, China/Taiwan, and 
Genocide in Rwanda (Hutu/Tutsi conflict).

  •   Nijmegen, the Netherlands: Up with People students discussed human nature and 
debated the question: “Are Humans Inevitably Good or Bad?” Various historical 
research experiments were used as references for the discussion, including the Milgram 
Experiment performed at Yale in the early 1960’s.

Professional Development

The Up with People educational program also has a professional development component. 
Every student engages in all aspects of the program, including Community Impact 
projects, group education sessions and the preparation and performance of the show. 
Students can also apply for internships, assistantships and special team projects that 
provide them with a more in-depth learning experience and an opportunity to develop 
their leadership and management skills. Examples of these positions include: 

  •   Advance Promotion internship: Up to 15 positions are available each semester for 
students who are interested in joining an advance team that takes care of marketing 
and logistical details prior to a cast’s arrival in a city. Advance promotion interns are 
involved in all aspects of the logistical set-up, including recruiting local host families, 
organizing facilities and meals, and working with the media to promote the musical 
show and the community impact activities.

  •   Cast Staff internships: Up to 35 positions are available each semester for students 
to work one-on-one with an Up with People staff member. The goal is for the 
intern to learn the intricacies of the staff position and to execute some management 
responsibilities. These internships provide hands-on learning, with the staff member 
serving as trainer, coach and mentor. Internships are available in such areas as 
marketing, education, admissions, dance and lighting design. 

  •   Assistantships: Additionally, there are more than 70 assistantship positions in each 
cast. Students are given responsibility for management tasks that ensure the smooth 
functioning of cast operations on the road. These positions help students build a sense 
of personal responsibility, allow them to take a direct leadership role in the cast, and 
even to learn specific professional skills. One example of these assistantships is that of 
the Community Impact (CI) Crew Leader:

This mixture of 
classroom and 

experiential learning 
provides Up with 

People students 
with a unique and 

invaluable global 
education.
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      Community Impact (CI) Crew Leader - At least 25 students are trained for this 
position each semester. Their job is to lead volunteer service projects in each 
community, acting as the main liaison between the cast and the community project 
site. The crew leader is responsible for briefing his or her team, facilitating logistics at 
the CI site, serving as the point of contact and troubleshooting any issues that may 
arise. The crew leader reports back to the education team about the CI experience 
and leads a debriefing session with fellow students. The UWP staff member who 
accompanies the group to the CI site provides the crew leader with feedback on his or 
her performance.

Community Impact

Two of the goals of Up with People’s Global Education Program are to provide students 
with a sense of social responsibility and the skills and desire to contribute to their 
communities. Participants are exposed to the social needs of the communities they visit 
and have the opportunity to address those needs through Community Impact volunteer 
service days. By actively participating in each community, students learn how to work as a 
team to address real life concerns and to make a difference in people’s lives.

Examples of past service projects include:

  •   Boston, MA, USA: Up with People students worked with City Year for Kids in an 
out-of-school program. City Year empowers young people to become more involved in 
their communities based on the idea that “one person can make a difference.” Up with 
People students joined with City Year youth instructors for three days to help teach an 
out-of-school program for local middle school students.

 •   Bangkok, Thailand: Up with People students participated in a variety of service 
projects in some of the poorest areas of Bangkok, including at a Mission Hospital, at 
World Vision, at a Day Care Center and kindergarten, at the Prodabos Vocational 
School, and at the Setstation School for the Deaf.

 •   Brussels, Belgium: Up with People students spent the day visiting a hospital for 
terminally ill children who were not able to make it home for the weekend. Students 
played music, folded origami and shared their cultures with the children and their 
families.

By actively 
participating in  

each community, 
students learn how 
to work as a team 
to address real life 

concerns and to 
make a difference 

in people’s lives.
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Performing Arts

Since Up with People’s founding, music has been central to the program and has served 
as the vehicle for communicating with people and connecting with communities. This 
continues to be an important part of the student experience. In every city, the cast puts on 
a public performance  event that brings together an array of local residents, including host 
families, business sponsors, participants in the Community Impact volunteer projects, 
public officials, educators, student groups and other interested members of the public.

The Up with People show is a unique opportunity to share experiences and ideas through 
the universal language of music while at the same time bringing together members of the 
community. The Up with People show:

•   Celebrates the diversity of cultures that are represented in Up with People.
•   Brings host families, community members and students together for a musical 

celebration and serves as a way to thank local sponsors and supporters.
•  Raises funds for local charities, as all proceeds from ticket sales go directly to support 

community non-profits.
•   Shares the ideals of Up with People and serves as a bridge between communities around 

the world.
•   Is an opportunity to feature local non-profit partners and to spark people to action in 

meeting the needs of their own communities.
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Education 
   Curriculum

CURRICULUM OVERVIEW

Up with People prepares its graduates to facilitate positive change in their workplaces, 
their communities, their countries and the world. The educational program is designed 
so that students will develop skills, competencies and critical thinking abilities in an 
intercultural and global context. Our goal is for students to become global citizens with a 
commitment to community.

During one semester in the Up with People program, students complete a core curriculum 
of four concurrent Units. Each curriculum unit is covered in more depth on the following 
pages.

Curriculum Units
•  Cultural Awareness
•  Interpersonal Communication
•  Leadership and Group Development
•  Global Citizenship

These curriculum units include workshop sessions, complementary structured activities 
and opportunities for practical application of lessons. The workshops have the goal of:

•   Raising the students’ self-awareness and an awareness of their cultural and physical 
environments

•   Developing critical thinking capacity
•   Empowering students to act responsibly, effectively and collaboratively with others 

The curriculum is enhanced by Up with People’s experiential education program, which 
ranges from host family stays and community service events to guest speakers, educational 
tours and other learning activities. These opportunities change from semester to semester 
depending on the travel schedule. This aspect of the program helps teach students to be 
proactive and self directed in their learning. In addition to having students see themselves 
as global citizens, our goal is for students to leave the program with the aspiration of 
remaining lifelong learners. 

Students maintain a portfolio of their educational progress. This includes workshop 
materials, records of program activities and their own reflections on what they are 
experiencing and learning.

“The experiences of 
constant culture shock, 

stepping outside my 
comfort level, and 

pushing myself to make 
a difference has made 
my experience in the 

military so far that 
much more successful; I 
graduated with honors 

and am now in charge of 
students at my school… 
in my situation, UWP 
helped set the stage for  

my career.”

— Ericka Donovan,  
US Air National Guard 

(UWP student 2008)
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UNIT: Cultural Awareness

Overview: Up with People is an ideal environment for learning about cultural differences 
and cross-cultural communication. Through interactions with other cast members, host 
families and community members, students observe cultural situations, engage in cross-
cultural communication and see how politics, economics and social issues are affected by 
culture. This unit teaches awareness of different cultural perspectives, introduces theories 
of cultural dimensions, and provides students with important cross cultural skills.

Purpose: To foster cultural awareness, to instill a desire to learn about other cultures, 
to help students recognize culture’s influence on their perceptions of the world, and to 
provide them with the skills necessary to operate effectively across cultures.

Students will …

•   Understand elements of culture, the concept of the cultural iceberg and theories of 
cultural dimensions

•  Recognize how cultural perceptions contribute to each person’s worldview
•   Realize how one’s own culture influences the interpretation of messages from other 

cultures and how this may lead to communication barriers
•   Identify cultural stereotypes and prejudices
•   Acquire the skills necessary for engaging in effective cross cultural interactions
•   Appreciate the impact that cultural diversity has on group dynamics
•   Comprehend the idea of culture shock and reflect on their own transitions to new 

regions of the world
•    Become acquainted with reverse culture shock and the emotional reactions to be 

expected when they complete the UWP program and return home
•    Be trained to perform songs and dances from different cultures around the world

Cultural Awareness Workshop Examples

10 

UNIT: Cultural Awareness 
 
Overview: Up with People is an ideal environment for learning about cultural differences and 
cross-cultural communication. Through interactions with other cast members, host families and 
community members, students observe cultural situations, engage in cross-cultural 
communication and see how politics, economics and social issues are affected by culture. This 
unit teaches awareness of different cultural perspectives, introduces theories of cultural 
dimensions, and provides students with important cross cultural skills. 
 
Purpose: To foster cultural awareness, to instill a desire to learn about other cultures, to help 
students recognize culture’s influence on their perceptions of the world, and to provide them 
with the skills necessary to operate effectively across cultures. 
 
Students will … 

 Understand elements of culture, the concept of the cultural iceberg and theories of 
cultural dimensions 

 Recognize how cultural perceptions contribute to each person’s worldview 
 Realize how one’s own culture influences the interpretation of messages from other 

cultures and how this may lead to communication barriers 
 Identify cultural stereotypes and prejudices 
 Acquire the skills necessary for engaging in effective cross cultural interactions 
 Appreciate the impact that cultural diversity has on group dynamics 
 Comprehend the idea of culture shock and reflect on their own transitions to new regions 

of the world 
 Become acquainted with reverse culture shock and the emotional reactions to be 

expected when they complete the UWP program and return home 
 Be trained to perform songs and dances from different cultures around the world 

 

Cultural Awareness Workshops 
Cultural Dimensions Utilizing the theories of Edward Hall and Geert Hofstede, teach students to think 

critically about different dimensions of culture. 
Country/ Regional 
Transitions 

Staff facilitators lead transition workshops as the cast prepares to move to each new 
region or country on the tour. 

Culture Shock Introduce culture shock principles, the cultural adjustment curve, and strategies for 
coping with the transition to traveling, working and living in a new culture. 

Culture Jam A performance-based event in which cast member share their cultures with each 
other.  This may involve song, dance, spoken word, art or audience participation. 
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UNIT: Interpersonal Communication

Overview: Up with People students build communication skills on a daily basis. This 
may involve participating in group discussions, presenting for fellow cast members, 
hosting youth forums, conducting activities in school classrooms, interacting with the 
media, engaging host families in dinner conversations, interviewing future students or 
performing the Up with People musical show. The structured workshops that accompany 
this unit allow students to acquire tangible communication skills that can be further 
developed through these daily activities.

Purpose: To strengthen individual communication skills, including personal 
communication, public speaking and interviewing; to develop facilitation and 
presentation techniques, and to improve onstage performance abilities.

Students will…

•   Learn methods of effective facilitation for diverse settings and varied group sizes
•   Develop public speaking skills
•   Improve interpersonal conversation abilities
•   Gain experience in interview settings
•   Learn to give and receive constructive feedback
•  Practice active listening skills
•   Acquire basic techniques for maintaining vocal health, preparing for 25+ full length 

performances and dozens of mini-performances during the tour
•   Be trained in body, posture and projection through onstage movement
•   Demonstrate the ability to connect with an audience
•   Develop ways of articulating the UWP experience on a resume or CV and in 

professional interview settings

Interpersonal Communication Workshop Examples

11 

UNIT: Interpersonal Communication  
 
Overview: Up with People students build communication skills on a daily basis. This may 
involve participating in group discussions, presenting for fellow cast members, hosting youth 
forums, conducting activities in school classrooms, interacting with the media, engaging host 
families in dinner conversations, interviewing future students or performing the Up with People 
musical show. The structured workshops that accompany this unit allow students to acquire 
tangible communication skills that can be further developed through these daily activities. 
 
Purpose: To strengthen individual communication skills, including personal communication, 
public speaking and interviewing; to develop facilitation and presentation techniques, and to 
improve onstage performance abilities. 
 
Students will…  

 Learn methods of effective facilitation for diverse settings and varied group sizes 
 Develop public speaking skills 
 Improve interpersonal conversation abilities 
 Gain experience in interview settings 
 Learn to give and receive constructive feedback 
 Practice active listening skills 
 Acquire basic techniques for maintaining vocal health, preparing for 25+ full 

length performances and dozens of mini-performances during the tour 
 Be trained in body, posture and projection through onstage movement 
 Demonstrate the ability to connect with an audience 
 Develop ways of articulating the UWP experience on a resume or CV and in 

professional interview settings 

Interpersonal Communication Workshops 
Effective Communication 
Techniques 

Learn skills for public speaking, intercultural communication and interpersonal 
conversation. 

Team communication Techniques for giving and receiving feedback within a group setting. 
Media relations Train students in giving media interviews and public image awareness, 

including a mock press conference. 
School Project Training Learn activities and practice facilitation skills to prepare students to interact in 

K-12 school classrooms throughout their tour. 

 
  

Strengthen individual 
communication skills, 

including personal 
communication, 

public speaking and 
interviewing
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UNIT: Leadership & Group Development

Overview: Students have ample opportunities to develop leadership and management 
skills during the course of the Up with People program. They may work with staff to 
manage daily operations, participate in advance tour promotion, complete an internship, 
or lead volunteer activities in the community. This curriculum unit focuses on teaching 
students about leadership, helping them to develop their personal leadership style, 
providing them opportunities to take on leadership roles, and educating them on group 
development and effective teamwork.

Purpose: To develop strong leadership skills; to provide opportunities for students to 
take initiative and lead projects; to understand group development, and to recognize each 
individual’s role within a group and learn to cultivate shared responsibility.

Students will…

•   Explore a variety of leadership models and theories
•   Develop an understanding of their own leadership styles and preferences
•   Understand how leadership styles differ across cultures
•   Identify stages of group development and the characteristics of an effective team
•   Learn to work with a group to search for inclusive solutions and build sustainable 

agreements
•   Utilize the experiential learning cycle as a model for self-analysis and personal growth
•   Acquire flexibility and adaptability while performing in varied show venues and in 

sometimes challenging circumstances
•   Recognize the importance of teamwork for each production and the need for individual 

and group focus during hours of rehearsal
•   Practice group problem solving and communication during the setting up and taking 

down of equipment

Leadership Workshop Examples

12 

UNIT: LEADERSHIP & GROUP DEVELOPMENT 
 
Overview:  Students have ample opportunities to develop leadership and management skills 
during the course of the Up with People program. They may work with staff to manage daily 
operations, participate in advance tour promotion, complete an internship, or lead volunteer 
activities in the community. This curriculum unit focuses on teaching students about leadership, 
helping them to develop their personal leadership style, providing them opportunities to take on 
leadership roles, and educating them on group development and effective teamwork. 
 
Purpose: To develop strong leadership skills; to provide opportunities for students to take 
initiative and lead projects; to understand group development, and to recognize each 
individual’s role within a group and learn to cultivate shared responsibility. 
 
Students will… 

 Explore a variety of leadership models and theories 
 Develop an understanding of their own leadership styles and preferences 
 Understand how leadership styles differ across cultures 
 Identify stages of group development and the characteristics of an effective team 
 Learn to work with a group to search for inclusive solutions and build sustainable 

agreements 
 Utilize the experiential learning cycle as a model for self-analysis and personal growth 
 Acquire flexibility and adaptability while performing in varied show venues and in 

sometimes challenging circumstances 
 Recognize the importance of teamwork for each production and the need for individual 

and group focus during hours of rehearsal 
 Practice group problem solving and communication during the setting up and taking 

down of equipment 

 
Leadership Workshops 
Introduction to 
Leadership 

Learn how leadership is defined and manifested in various cultures. Be introduced to 
the leadership roles and opportunities available in the UWP program. 

Stages of Group 
Development 

Introduce theories of group development. Use the UWP cast as a way to analyze the 
growth of a group. 

Cast University Cast university workshops are a chance for students to teach a class to a small group 
of their peers in an area of their expertise. Past class examples include tai chi, 
songwriting, origami, calligraphy and yoga. 

Cast Meetings Facilitated by the cast manager, cast meetings are a chance for students to reflect on 
and discuss the cast experience.  There are at least five cast meetings in a semester.  

 
 
 
 

Develop strong 
leadership skills 

... take initiative 
and lead projects 
... recognize each 
individual’s role 

within a group and 
learn to cultivate 

shared responsibility.
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UNIT: Global Citizenship

Overview: Up with People provides opportunities for students to learn about civic 
engagement and social change on both a local and a worldwide level. They engage in 
volunteer activities in each community, discover the importance of public service, interact 
with business and government leaders, and participate in discussions of globally relevant 
topics. In this unit, students develop a personal vision for how they can contribute to 
their communities and the world in a positive way. They also gain skills in identifying 
community needs, setting goals and mobilizing others to help meet these objectives.

Purpose: To create a personal vision for civic engagement beyond one’s time in the UWP 
program, to further develop critical thinking skills, to learn to identify community needs, 
and to gain the skills required to take action to meet those needs.

Students will …

•   Create a personal vision for their lives, including a vision video that will be re-visited 
and expanded during their time in the program

•   Become acquainted with relevant civic issues in each community visited
•   Discuss the similarities and differences in civic issues that are faced by various regions of 

the world
•   Study and debate global issues through educational activities and workshops that are 

designed in collaboration with the UWP staff
•   Work collaboratively with others to address community issues at volunteer sites in each 

city of the tour
•   Practice goal setting, action planning and motivation on an individual and group level
•   Recognize the relationship between community members and service providers in 

creating meaningful and lasting change

Global Citizenship Workshop Examples

“Up with People 
has helped confirm 
for me that I want 
to work for a cause 
and actively make 
a difference. I now 
know that I don’t 

have to choose 
between creativity 

and making a 
positive impact on 

the world -- I can do 
both!”

— Ren-Horng Wang
Masters in Public 

Administration student at 
Ohio State University 
(UWP student 2008)
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UNIT:  GLOBAL CITIZENSHIP 
 
Overview: Since Up with People’s goal is for 
students to become global citizens with a 
commitment to community, the program provides 
opportunities for students to learn about civic 
engagement and social change on both a local and 
a worldwide level. They engage in volunteer 
activities in each community, discover the 
importance of public service, interact with business 
and government leaders, and participate in 
discussions of globally relevant topics. In this unit, 
students develop a personal vision for how they can contribute to their communities and the 
world in a positive way. They also gain skills in identifying community needs, setting goals and 
mobilizing others to help meet these objectives. 
 
Purpose: To create a personal vision for civic engagement beyond one’s time in the UWP 
program, to further develop critical thinking skills, to learn to identify community needs, and to 
gain the skills required to take action to meet those needs. 
 
Students will … 

 Create a personal vision for their lives, including a vision video that will be re-visited 
and expanded during their time in the program 

 Become acquainted with relevant civic issues in each community visited 
 Discuss the similarities and differences in civic issues that are faced by various 

regions of the world 
 Study and debate global issues through educational activities and workshops that 

are designed in collaboration with the UWP staff 
 Work collaboratively with others to address community issues at volunteer sites in 

each city of the tour 
 Practice goal setting, action planning and motivation on an individual and group level 
 Recognize the relationship between community members and service providers in 

creating meaningful and lasting change 
 
Global Citizenship Workshops 
Current Events Weekly session to discuss international news. 
Global Series Students choose a global topic (i.e., Immigration, Poverty, World Religions, 

Environment), analyze the issue, propose solutions, review the implications of 
the solution, and present to and educate the rest of the cast on the issue.   

Cultural presentations Cultural presentations on a student’s home country or cultural group. 
Youth Forum Special event in which local youth are invited to participate in a discussion/ 

activity day with UWP students.  Past forums have been mediated by guest 
professors on such themes as immigration reform, environmental impact or “the 
biggest issue facing youth in the world today.” 

 
 
 
 

"Up with People has helped confirm for 
me that I want to work for a cause and 
actively make a difference. I now know 
that don't have to choose between 
creativity and making a positive impact on 
the world -- I can do both!" 
 
--Ren-Horng Wang, Masters in Public 
Administration student at Ohio State 
University (UWP student 2008) 
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INNOVATE: The Second Semester experience

Overview: Up with People is a complete program in one 22-week semester. However, 
a full year program (encompassing two semesters) is also offered. This option is 
increasingly popular and is currently chosen by 15-20% of students. These individuals 
take advantage of a second semester for the additional opportunities it offers: more travel 
to new countries and regions, more educational endeavors, more volunteer service, more 
occasions to learn about the world through interaction with international students and 
host families, and more time to acquire skills in performing and stagecraft. With the 
experience of one semester under their belts, second semester students also add richness 
to the cast culture and set a positive example for incoming students. The theme of the 
second semester, therefore, is to “innovate” - to improve upon the first semester experience 
both on a personal level and for the benefit of the full cast. 

The second semester student curriculum involves more in-depth leadership development 
and personal growth. This includes new learning opportunities during Orientation and 
Staging (when incoming students are learning the show production). During this period, 
second semester students will participate in advanced workshops, extra community 
service projects and additional learning days. These students are also afforded special 
opportunities while on tour, ranging from more demanding leadership positions within 
the cast to special educational excursions.

Purpose: To provide advanced workshops that compliment what students learned in their 
first semester, and to offer challenging leadership opportunities that are unique to the 
second semester experience.

Second Semester Students will…

•   Evaluate what they learned during the first semester and set additional goals for their 
second semester experience

•   Engage in more in-depth discussion of topics that were introduced during the first 
semester, including Cultural Dimensions, Leadership and Group Development, and 
Experiential Learning

•   Lead special projects that add value to the overall tour experience for the full cast

Second Semester Student Workshop Examples

14 

INNOVATE: The Second Semester experience 
 
Overview: Up with People is a complete program in one 22-week semester. However, a full 
year program (encompassing two semesters) is also offered. This option is increasingly popular 
and is currently chosen by 15-20% of students. These individuals take advantage of a second 
semester for the additional opportunities it offers … more travel to new countries and regions, 
more educational endeavors, more volunteer service, more occasions to learn about the world 
through interaction with international students and host families, and more time to acquire skills 
in performing and stagecraft. With the experience of one semester under their belts, second 
semester students also add richness to the cast culture and set a positive example for incoming 
students. The theme of the second semester, therefore, is to “innovate” - to improve upon the 
first semester experience both on a personal level and for the benefit of the full cast. 
 
The second semester student curriculum involves more in-depth leadership development and 
personal growth. This includes new learning opportunities during Orientation and Staging (when 
incoming students are learning the show production). During this period, second semester 
students will participate in advanced workshops, extra community service projects and 
additional learning days. These students are also afforded special opportunities while on tour, 
ranging from more demanding leadership positions within the cast to special educational 
excursions. 
 
Purpose: To provide advanced workshops that compliment what students learned in their first 
semester, and to offer challenging leadership opportunities that are unique to the second 
semester experience. 
 
Second Semester Students will… 

 Evaluate what they learned during the first semester and set additional goals for their 
second semester experience 

 Engage in more in-depth discussion of topics that were introduced during the first 
semester, including Cultural Dimensions, Leadership and Group Development, and 
Experiential Learning 

 Lead special projects that add value to the overall tour experience for the full cast 
 Facilitate the Tel.A.Vision curriculum and a special video project for at-risk youth 

Second Semester Student Workshops  
Defining Culture II Advanced discussions of cultural norms, cultural dimensions and 

assumptions, the cultural iceberg and culture shock. 
Leadership II Further exploration of personal leadership styles and opportunities for 

developing leadership and management skills. 
Student Initiatives Individual or small group projects that contribute to the larger cast 

experience.  Examples include presentations to cast members on a 
significant global issue, being a Promotion Team participant for a tour city, 
Planning the study group trip, or coordinating an end-of-semester 
showcase of the tour. 

 
 
 
 
 
 

The second 
semester student 

curriculum 
involves more in-
depth leadership 

development and 
personal growth.
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Time 
  Breakdown

In the four week orientation period, an Up with People participant does…

•   40 hours of education workshops
•   5 hours of community impact
•   110 hours of performing arts time (vocals, movement workshops, technical training, 

blocking and rehearsal)
•   160+ hours of interaction time with their host family (including 5-7 host family days, 

as well as morning and evening meals)

In an average week on the road, an Up with People participant does…

•   12 hours of community impact
•   5 hours of education workshops (includes a weekly 2-3 hour workshop, plus dedicated 

time to cast trainings, discussions, current events, and debriefs of the community 
impact days)

•   5 hours of regional learning
•   6 hours of set-up and strike of show equipment (lights, sound, and stage)
•   4 hours of show rehearsal
•   3 hours of show performance
•   30+ hours of interaction time with their host family (including one host family day, as 

well as morning and evening meals)
•   15+ hours of informal intercultural interaction with fellow cast members (including 

meals, bus rides, and breaks within the scheduled day)

In an average semester, an Up with People participant…

•   Volunteers over 200 hours of community impact
•   Performs in 25 full-length Up with People performances
•   Attends 140 hours of education workshops
•   Stays with 20 host families

UWP students pictured with their host family in the Akha hill-tribe village, outside of Chiang Rai, Thailand (2008)

WEEKLY SCHEDULE

Below is a sample schedule of a 
typical week during the program. 
Most days will begin at 8:00 
am and end at 6:00 p.m. Late 
evenings may be scheduled to 
accommodate specific activities 
and for the Up with People 
performance, which is a critical 
component of the group’s time in 
each city.

Monday  
•   Travel Day

Tuesday 
•   Large group seminars,
•   Regional Learning
•   Guest speakers

Wednesday  
•   Regional Learning
•   Community Impact briefing/

activities
•   Professional Development/

Internships

Thursday  
•   Community Impact Projects

Friday   
•   Community Impact Projects

Saturday  
•   Equipment set up/strike
•   Performing arts workshops
•   Up with People performance
•   Admissions/Marketing 

activities

Sunday  
•   Host Family Day
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THE UWP SCHEDULE

The Up with People program is a multi-continent tour of one or two semesters. The 
semesters begin in January and July of each year and last for 22 weeks. The first four 
weeks of each tour are spent in Denver, Colorado USA (Up with People’s international 
headquarters) for a Program Orientation.

The tour schedule changes each semester. Every tour is guaranteed to visit at least two 
continents and will travel to an average of 20 cities, with five to ten days spent in each 
community. In addition to various regions of the United States and Europe, recent tours 
have been to such countries as Mexico, Taiwan and the Philippines.

FALL SEMESTER 2011

Orientation (July)
•  Denver, CO USA

USA (August-Sept)
•  Canon City, CO
•  Durango, CO
•  Colorado Springs, CO
•  North Platte, NE
•  Sioux Falls/Vermillion, SD
•  Woodbury, MN
•  Cleveland, OH

MEXICO (Sept-Oct)
•  Chetumal
•  Zapopan/Guadalajara
•  Toluca
•  Los Mochis
•  Culiacan/Mazatlan
•  Empalme/Guaymas

USA (November)
•  Tucson, AZ

PHILIPPINES (Nov-Dec)
•  Puerto Princesa
•  Tacloban
•  Narikina/Metro Manila

SPRING SEMESTER 2012

Orientation (January)
•  Denver, CO USA

USA (Feb-March)
•  Ft Collins CO
•  Farmington, NM
•  Silver City, NM
•  Tucson, AZ

EUROPE (March-April)
•  Hasselt, Belgium
•  Vise, Belgium
•  Gistel, Belgium
•  Naestved, Denmark
•  Oslo, Norway
•  Stockholm, Sweden
•  Eskilstuna, Sweden
•  Seinajoki, Finland 
•  Kouvola, Finland

MEXICO (May-June)
•  Naucalpan
•  Aguascalientes
•  Guadalajara
•  Tlaxcala
•  Naucalpan

Every tour is 
guaranteed to visit at 
least two continents 

and will travel to an 
average of 20 cities, 

with five to ten 
days spent in each 

community.
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General 
  Information

Orientation

Each new student group arrives in Denver, Colorado for a four-week orientation 
program prior to beginning their international tour. During this period, students discuss 
intercultural communication, performance skills, leadership development, foundations 
for service learning and other topics pertinent to each of the main components of the 
program.

Part of the orientation time is also spent learning the Up with People performance, 
which is part of the student experience in every city on the tour. In addition, participants 
prepare for “life on the road” by engaging in community impact activities, learning 
about reflection and documentation techniques, and discussing the group’s norms and 
expectations. This framework helps to establish a comfortable environment that values 
respect of self, group, community, culture and the program.

Staff Facilitators

Up with People students are supported by a diverse group of staff facilitators who 
travel with the group throughout the tour. All staff members have specific roles and 
expertise, and they work as a team to ensure that students receive a full and well-
rounded educational experience. The staff includes an Education Manager and 
Education Coordinators who specialize in the areas of interpersonal and cross-cultural 
communication, leadership and service learning. Other staff members are responsible for 
operations, marketing, admissions, finance and tour management. The performing arts 
team has instructors in dance, voice, lighting, sound and stage management. Promotion 
staff and event managers organize the cities and support the tour but do not travel with 
the students at all times.

The Up with People staff provides additional learning opportunities for students in the 
form of internships and assistantships. These are typically offered on a six-week rotation.

All staff members 
have specific roles 

and expertise, and 
they work as a 

team to ensure that 
students receive 
a full and well-

rounded educational 
experience.
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Safety

The safety and security of students and staff is a high priority for Up with People. The 
program has more than 40 years of experience in developing programs, guidelines, 
training, transportation policies and security systems. A travel advisory network that 
encompasses local, regional, national and U.S. State Department contacts is designed to 
keep students and staff safe and secure at all times. Up with People has also designed and 
implemented an Emergency Management Plan and Crisis Communication Plan.

Code of Conduct

Students receive a detailed document that outlines a code of conduct and expectations 
related to personal behavior while participating in the program.

It is important that students respect Up with People’s expectations, as well as the local laws 
and traditions of all host communities. Participation in any illegal activities, in accordance 
to our current tour location, will result in an immediate dismissal from the program.

If any student’s behavior results in a serious concern, complaint or legal action from an 
external constituent, the individual may be removed from the daily schedule/ program 
to resolve these issues either from home or the road until all concerns are alleviated. Each 
circumstance will be evaluated on a case by case basis. Students will bear the full cost of 
transportation, housing or other expenses relating to dismissal or a temporary leave from 
the group.

All actions by students and staff impact the program and the public perception of Up 
with People. Therefore, all participants are expected to operate in a manner that is 
acceptable to a wide variety of cultures and lifestyles. Students are expected to adhere to 
the code of conduct at all times.
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University 
     Partners

The Up with People Global Education Program is formally recognized as an accredited 
study abroad program through our academic partner Florida Southern College (FSC). 
Working collaboratively, FSC will bring traditional academic coursework as a value-add to 
the UWP’s strong experiential and workshop-based education program.

This academic option launched with UWP’s July 2012 student program. FSC faculty  
teach three four-credit university courses during the UWP international tour each 
semester. Delivery is a “blended” format: combination of direct classroom instruction and 
online learning. Courses are selected and content delivered in a way which complements 
and takes advantage of all program components: tour locations, service-learning projects, 
group workshops on leadership, cultural awareness, global issues and team development.

The academic program is not required for all students. Those who opt-in and successfully 
complete all coursework as assessed by FSC earn full-time equivalent credit and receive a 
transcript from FSC. Participants who do not choose to enroll in the academic program 
continue to reap the benefits of the UWP global education program that all participants 
enjoy.

Below are the two key benefits provided by this agreement:

•   Transferable academic credit: credit earned through FSC is transferable to other 
accredited institutions, upon approval by the receiving institution. Enrollment at FSC 
is not a requirement for credit to be gained.

•   Use of financial aid: participants enrolled for a degree program at any US college/
university at the time of their UWP participation may be eligible to apply their federal 
financial aid monies toward the UWP program fee. In some cases, state and institutional/
private aid may also be used. Financial aid eligibility is dependent on the home college/
university approving participation in UWP as a valid study abroad experience.

UWP University Affiliates

UWP has established affiliate relationships with Hawaii Pacific University, Carroll University 
and Western New England University. These three universities offer academic credit for the 
UWP program to their own students who study abroad with UWP or for students who 
enroll at their university after completing the UWP program. Enrollment at each of these 
colleges is required to receive credit.

The essential difference between these affiliate relationships and our academic program 
partnership with Florida Southern College is that FSC will be the exclusive provider of 
academic programming for UWP and the credit earned is transferable to any accredited 
college/university.
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Contact 
   Information

Paul Whitaker, Senior Vice President Tours & Student Programs
pwhitaker@upwithpeople.org
+1.303.667.1416

Eric Lentz, Senior Vice President & Executive Producer
elentz@upwithpeople.org
+1.720.215.3203

Ellen Enebo, Curriculum Manager
eenebo@upwithpeople.org 
+1.612.720.9178

International Headquarters
Up with People
6830 Broadway, Unit A
Denver, CO 80221 USA
+1.303.460.7100

Worldwide Offices: Brussels, Belgium and Mexico City, Mexico


