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ABSTRACT 

 

I. Objective 

 

Development of SGBV trainings for public social workers, reception centre educators and intercultural mediators 

working with unaccompanied migrant children, so to ensure the enhancement of appropriate skills and the 

acquisition of specific tools that will enable beneficiaries of the foreseen activities to identify UMC who are/have 

been/may be at risk of undergoing SGBV, in order to help them elaborate and overcome their traumas. Additional 

scope of the training will be helping beneficiaries avoid burn out and cope with emotions arising when facing cases 

of SGBV.  

Further to it, a tailor-made training is foreseen for UMC and - in a limited number - to ex- UMC that have come of 

age in order to enhance their capacity to better cope along their integration path, also through building on their 

past experiences, whose sharing and elaboration will be guided and followed- up through group and individual 

activities by qualified psychologists/psychotherapists, also through the use of innovative tools and techniques.   

Finally, a tutoring pathway targeting volunteer guardians who completed the training organized by the 

Ombudsperson for Children and Adolescents of the Region Lazio (Garante dell’Infanzia e dell’Adolescenza della 
Regione Lazio) is also built and offered to those who have been officially appointed and already paired to a UMC. 

 

II. Description of the work  

 

a) Establishing of a local “Steering Committee” 
 

Comprising representatives of all implementing partners of this workpackage, to facilitate the organization, 

implementation and monitoring of the foreseen activities, ensuring the addressing of risks and the 

identification of crucial paths of intervention. 

 

b) Developing of a SGBV training curriculum for 16 social workers of the Municipality of Rome, 50 

community educators and several intercultural mediators 

The focus of the training is on SGBV experienced by UMC, to be tackled by educational and experiential 

activities, the latter carried out through specific psychotherapeutic tools developed by the Mindfulness based 

Interventions (MBIs).  

In first stage the aim will be to deliver an MBI with appropriate educational aspects to social workers, 

community educators and intercultural mediators. The training will be delivered in groups of up to 30 

participants at the time, allowing participants sharing and learning from their collective experiences. 

MBI training is typically an 8-week long programme, which includes 26 hours of instruction in 8 weekly 2.5-

hour sessions, plus a 6-hour long intensive session. 

A second- step knowledge transfer of the educational information and tools acquired by the trainees to a 

specific number (to be identified) of intercultural mediators that work on- call for the Department of Social 

Policies of the City of Rome, both through a train the trainer mechanism (to be provided by social workers, 

reception structure educators and intercultural mediators who  completed the training) and through the 

provision of a guideline booklet to be prepared by the Steering Committee nominated by the implementing 

partners. 

 

c) Developing of a tutoring support pathway for volunteer guardians 
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Through this tutoring pathway, the implementing partner, City of Rome, intends to offer a concrete support to 

80 volunteer legal guardians who have been appointed and already paired with a UMC. This tutoring pathway 

is intended as an add—on opportunity to be offered to those who have completed the training provided by 

the Ombudsperson for Children and Adolescents of the Region Lazio.   

Through this tutoring, volunteer guardians will gain additional ready- to use theoretical information to be used 

when meeting the child/adolescent with which they are paired, taking advantage of the operational tools 

developed. 

Through this support pathway, the implementing partners intend to also provide elements that will help 

volunteer guardians better understand their role within the frame of competent authorities holding different 

responsibilities on UMC and to better finetune responsibilities owing to their role, with a specific focus on the 

living environment of adolescents (to be included in mini-proposal for incubator).  

 

d) Developing of a training curriculum for 200 UMCs (among which some aged- out UMCs 18-22 y.o.) on 

SGBV, integration and recovery pathways.  

 

The training shall cover both preventive and curative aspects and shall take into consideration different age 

groups-  ranking from 16 to 22 y.o - (to be included in mini-proposal for incubator). 

Training for unaccompanied migrant children will be structured on two axes:  

- on one hand it will cover the most practical aspects. This axis will be managed by city of Rome social workers 

that help UCM in the more concrete aspects of their inclusion path; 

- the second axe will be organized basing on self-help groups, which will be facilitated by professionals 

(psychologists and psychotherapeutics) to help UMC guiding themselves through their own experiences, with 

the possibility of sharing it among their peers. 

These activities will be based on the MBI methodology and will be performed by trained 

psychologists/psychotherapists, who will work in pair with small groups of children. 

 

e) Development of scientifically validated procedures to assess the effects of the interventions carried 

out through the MBIs training activities  

The implementing partner Sapienza University, Department of Psychology, also aims to assess the effects of 

the MBIs trainings as linked to the general and specific objectives above, with scientifically validated 

procedures.   

At the end of the training course the implementing partners intend to organize a "peer learning" activity to 

promote the active exchange of ideas and experiences among teenagers who have a similar path/background 

and who can therefore be acknowledged as credible and reliable tutors. 

 

e) Present (pitch) the mini-proposal to the incubator panel of experts. 

f) Provide feedback to the City of Rome on their mini-proposal. 

g) Pilot the training for social workers, community educators, intercultural mediators and volunteer guardians 

working with UMCs. 

h) Pilot the SGBV training for UMCs. 

i) Collect feedback from the piloting of the trainings.  

j) Integrate feedback in the trainings and finalize the trainings. 
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III. Deliverables  

 

 A training curriculum for social workers, community educators and intercultural mediators is created by 

the responsible implementing partners, validated by the Steering Committee and offered to the target 

groups.  

 A tutoring support pathway for volunteer guardians is created and validated by the Steering Committee 

and offered to the target groups. 

 A training curriculum for UMCs who are at risk or have been/are victims of SGBV is created by the 

implementing partner, validated by the Steering Committee and offered to the target groups 

 Roll-out of SGBV trainings for civil servants, volunteer guardians and UMCs.  

 Guidelines and reports (both in Italian and English) 

 Scientifically validated research reports made available by Sapienza University of Rome, basing on the 

research findings Sapienza will elaborate (both in Italian and English); 

 synthesis reports made available by ETNA on the follow ups performed (both with the “drop-outs” 
beneficiaries of the trainings and with those beneficiaries who have completed the training and who have 

asked for an individual psychotherapy intervention (both in Italian and English) 

 Report concerning the role of intercultural mediators, as regards, specifically, SGBV interventions (both in 

Italian and English). 


